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Why do we 
Count?

 HUD requires it

 Community planning

 Measure progress

 Resource allocation

 Are we connecting with 
everyone experiencing 

homelessness?

 Geospatial analysis for 

future outreach

 Support Research
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The Key Benefits of 
Counting Us…
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 Designed specifically for the HUD PIT Count

 Fully integrated solution

 No need for a GIS department

 Simple to install and configure

 Native phone app, not run from a web browser

 Supported by a full team of dedicated professionals

 Industry-vetted tech

 Powered by Amazon Web Services

 True offline capabilities



Optional Features

 Custom Survey Questions

 Volunteer Registration Portal

 Region & Count Team Management

 Print-Friendly Maps

 Separate Count Activity

 Geographic Sampling and 

Enumeration

 Shelter Surveys*

 Spanish Surveys*

 Known Locations Survey*

 Disaster Response Survey*

 PIT Evaluation Dashboards

 Formal PIT Report
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* Free Features



Founded in 1998, Simtech is a mission-driven 
for profit.  Our work includes…

 Counting Us - the most widely used 
app for the HUD Point in Time Count.

 HomelessData.com has supported the 
reporting & analysis of 3900+ projects 
across the US.

 Show The Way, a mobile app that 
enables street outreach teams, first 
responders, & others to better serve 
people living on the streets.

 Authors of key HUD guidance: HUD 
CSV Data Exchange Format & the HUD 
Annual Performance Report 
Programming Specifications.
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Preparing for a 
Successful PIT 
Count
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• Identifying known locations.

• Recruiting surveyors.

• Training and support.

• Customizing the survey instruments.

• Building out your count team. 

• Use jurisdictional leads? Team leads?

• Sampling versus canvassing.

• Identifying deployment centers.

• Establishing well-balanced count teams.

• Incentives for participation.

• Shelter-based counts for those that do not use HMIS

• Safe parking and safe sleeping.

• Moratorium on Encampment Closures



Key Updates

 Survey Changes
 New sex question
 Gender is now optional

 New Regional Shape Files
 New HUD CoC shapefiles

 Volunteer Registration
 Logo Management

 New interface to display more details of 
each region

 Command Center Updates:
 Known locations updates
 Ability to change response regions

 Response grid filters for each column
 Slider to change grouping radius of map 

marker clusters 

 Slider for layer shading

 Reporting and Data Analysis:
 Updated PIT Results File Format
 Updated Vehicle and Makeshift Shelter 

logic.
 New PIT Evaluation dashboards
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Roles & 
Responsibilities
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Roles and 
Responsibilities
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 Simtech 

 CoC Count Admins

 Jurisdictional Leads

 Team Leads

 Surveyors

 Other Volunteers

Guidance for the various community 
roles and responsibilities are available 
on our website: 
https://pointintime.info/support/roles-
responsibilities-for-administrators-
volunteers-and-surveyors/ 
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Other Roles and 
Responsibilities
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 https://pointintime.info/supp
ort/point-in-time-count-faqs/



Pre-Count Planning
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• Identify Locations where 
Persons Experiencing 
Homelessness (PEH) are 
known to be living

Determine 
Coverage 

Needs

•Establish well-balanced 
Regions and Count 
Teams 

Establish
Teams

•Launch Volunteer 
Registration with local 
branding, key info, 
quotas, releases, etc.

Recruit 
Volunteers

Pre-Count Planning
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Known Locations 
Survey

 Use the 1 question “Known 

Location” survey to identify 

hotspots

 Involve the community to drop 

pins on the map



Known Location Updates 14

 Added # of people observed to 
Known Location Pin on the map

 Added cluster size slider to change 
cluster grouping

 Known Location responses have 
been separated into new grid with 
filtering functionality (Coming Soon!)

 Known Location pin are now shown 
by default when in Pre-Count mode 
(Coming Soon!)



Geographic 

Sampling & 
Enumeration
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Establish Regions and 
Count Team Areas

 Split the CoC into distinct sub-regions.

 Use known locations, outreach data, 
and previous PIT Count data to 
designate the coverage areas for 
Count Teams.

 Consider population density, the size of 
the area, and the estimated number of 
volunteers when defining the count 
team areas.



Region and Team Coverage Areas
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Region Assignments

 New multi-select support

 Improved data access and custom grid filtering
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Region 
Administrators
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 Regional administrators can be 

assigned by clicking on the     
symbol next to a user’s profile



Team Management 
and Logistics
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 To designate a Team Leader, 

click the star next to the user’s 

name in the Users tab.



Team 
Management 
and Logistics
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 Team meetup locations can be set within the Command Center 
and viewed within Counting Us.

 Team members can email, call, or text their Team Leader from 
within Counting Us.
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Pre-Count Mode

 Training

 New & existing volunteers can practice with the 

different surveys to become comfortable.

 Count & Regional Admins can identify additional 

training based on volunteer response.

 Known Locations

 Identify areas of focus for count team deployment.

 Necessary prerequisite for Geographic Sampling & 

Enumeration. 
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Considerations 
for choosing 
the Time and 
Date of Your 
Count
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Volunteer Management
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Volunteer 
Portal 
Content 
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 Count administrators can 
now manage the content 
for the landing page of 
the Volunteer Registration 
portal.

 Welcome email content 
can also be tailored. 

 Sample language is 
available for both.

 “Set Password” is now a 
link within the Welcome 
Email.



Volunteer Registration 
Portal

 Customizable to meet local needs and 
incorporate local branding

 Allow volunteers to choose the region(s) they 
want to volunteer in

 All registrants are automatically registered 
with an account for Counting Us



Set Quotas for the Number of Surveyors 27

 What worked in the past?

 Aim high and lean on your city/town leads

 Level of outreach participation

 Set goals for survey vs observation rates

 Other data sets to inform the quotas…

 Known Locations

 Outreach interactions

 Population 

 Census Tract size

 Volunteer numbers from other COCs



Sources of 
Volunteers
• Volunteers from past counts

• People with lived experience*

• Existing provider staff

• Local colleges/ universities

• County or City employees

• Police and Sheriffs offices

• Park Rangers

• AmeriCorps

• The VA

• Mission-Driven Corporations 

• Downtown Partnerships

• Civic organizations (Rotary, Kiwanis, VFW, etc.)

• Concerned citizens

Free social media images at 
https://www.pointintime.info/volunteer/

*If you can fairly compensate them
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https://www.pointintime.info/volunteer/


Survey & Question 
Management
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Key Benefits 
of a Survey-
Based Count
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 Build Your By-Name 
List

 Connections

 Go Beyond 
Demographics

 Community 
Awareness

 No sampling site bias



Setting the 

Survey Order 
and Names

31



Customizing the Survey 
Names & Order

32

 Surveys can be renamed

 The order of the surveys can be adjusted.

 The “Known Location Tally” is hidden 
automatically when the count is 
switched to Active.



Managing Survey 
Questions

33

 HUD Questions are locked but 

the question wording and the 

labels for the response value 

labels can be adjusted.

 Other “non-HUD” questions 

can be edited.

 Lock the survey once it is 

finalized/approved.



New Survey 
Management Features

34

 After selecting a field set or 
question, editable and non-
editable portions will be shown

 Make sure to save/update any 
edits before navigating 
elsewhere

 Click "refresh" on the survey to 
show changes recently made



Ability to Customize 
Response Labels
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 If a question has multiple response 
values (checkbox, dropdown, radio, etc.) 
then the response options can also be 
edited

 English and Spanish labels can be 
edited

 The value, position of the question, 
and whether it is hidden within the 
survey must be altered by a Simtech 
staff



Customizing 

the Surveys

 Download the Point in Time Homeless 

Survey from the PointInTime.info website.

 Make changes in Microsoft Word or 

Google Docs with Track Changes so that 

your survey meets your local needs.

 Once received, the Simtech Team will 

update the survey and share for your 

review and approval.
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Contact us for more information or with questions or comments by 
visiting https://contact.pointintime.info/.
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