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Why do we

Count?
» HUD requires it

» Community planning
» Measure progress

» Resource allocation

» Are we connecting with
everyone experiencing
homelessnesse

» Geospatial analysis for
future outreach

» Support Research

PointInTime.info

Home / Dashboard

v State & CoC Selection

SimtechSolutions .

Trends for TX

oooooooooo

State

Summary

CoC Summ

Dashboard

ary | Homeless Totals for State

Individuals & Families for State | Individuals & Families for Col
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The Key Benetfits of
Counting Us...

Designed specifically for the HUD PIT Count

Fully integrated solution

No need for a GIS department

Simple to install and configure

Native phone app, not run from a web browser
Supported by a full team of dedicated professionals
Industry-vetted tech

Powered by Amazon Web Services

vV vV v v vV v v VvV Vv

True offline capabilities

Counting Us

Because Everyone Counts




Optional Features

Custom Survey Questions

Volunteer Registration Portal

Region & Count Team Management
Print-Friendly Maps

Separate Count Activity

Geographic Sampling and
Enumeration

>

Shelter Surveys*
Spanish Surveys*
Known Locations Survey*

Disaster Response Survey*
PIT Evaluation Dashboards

Formal PIT Report

* Free Features




Founded in 1998, Simtech is a mission-driven
for profit. Our work includes...

>

Counting Us - the most widely used
app for the HUD Point in Time Count.

HomelessData.com has supported the
reporting & analysis of 3900+ projects
across the US.

Show The Way, a mobile app that
enables street outreach teams, first
responders, & others to better serve
people living on the sireets.

Authors of key HUD guidance: HUD
CSV Data Exchange Format & the HUD
Annual Performance Report
Programming Specifications.

Simtech
Solutions




Preparing for a
Successful PIT  ©
Count

Identifying known locations.
Recruiting surveyors.

Training and support.

Customizing the survey instruments.

Building out your count team.

Use jurisdictional leads? Team leads?
Sampling versus canvassing.
Identifying deployment centers.
Establishing well-balanced count teams.
Incentives for participation.
Shelter-based counts for those that do not use HMIS
Safe parking and safe sleeping.

Moratorium on Encampment Closures



Key Updates

» Survey Changes » Command Center Updates:
» New sex question Known locations updates
» Genderis now optional Ability fo change response regions
Response grid filters for each column
» New Regional Shape Files Slider to change grouping radius of map
» New HUD CoC shapefiles marker clusters
» Slider for layer shading

vVVvVvVvyy

» Volunteer Registration

» Logo Management » Reporting and Data Analysis:
» New inferface to display more details of » Updated PIT Results File Format
each region » Updated Vehicle and Makeshift Shelter
logic.

» New PIT Evaluation dashboards






R O | eS C] n d Jurisdictional/Regional Lead Responsibili
Responsibilities

1. Support the identification of areas where people experiencing homelessness are
commonly found.

8. Recruit various local experts, including outreach staff, service providers, law
enforcement, etc., and encourage them to register for an account using the
region’s Volunteer Registration Portal. Links to most of the portals can be found
here.

b. During the planning stage of the count, community participants may submit

SI m.l.ech Known Location Surveys to identify the locations where Persons Experiencing
Homelessness (PEH) are known to be residing. This information is used by
Administrators during the Coverage Planning to ensure that sufficient volunteers
are allocated for high-density areas. A quick video with details on this step can be
found here.

CoC Count Admins
Jurisdictional Leads

2. Plan survey coverage and assign count teams to coverage areas.
a. Within the Regional Command Center, Regional PIT Count Leads can create Count
Teams and areas within their designated Regions that have been established by
the CoC Count Admin. Additional information about this functionality can be

Surveyors found here.

Team Leads

3. Participate in volunteer recruitment.
a. To facilitate this critical aspect of a successful count, Simtech offers packages for
support with marketing the PIT and recruiting volunteers. Volunteers can notify of

GU |d ance for 'I'he various cCoOmmu n|'|'y their intent to participate via the Volunteer Registration Portal which is

| d bl_l_ | bl customizable to local branding and community needs. Volunteers create a profile
roies an res ponSI nries are avaliad e in which they provide their contact information and their volunteering capacity.
on our WebS|'I'e° Volunteers can specify details such as emergency contacts and safety infermation,

areas they are available to canvas, and special accommodations they may need to

» Other Volunteers

participate. The volunteer registration portal automatically registers the volunteer
with an account for Counting Us, in which the local count leaders can further
assign roles and responsibilities.

4. Train volunteers to conduct surveys and provide guidance for the count...
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Other Roles and
Responsibilities

» hitps://pointinfime.info/supp
ort/point-in-time-count-fags/

PIT COUNT TEAM LEAD

ROLE & RESPONSIBILITIES

Confirm Team Members Have the Counting Us Mobile App
Downloaded

Check with each team member conducting surveys to ensure they have the Counting Us
mobile app downloaded, that they are logged in, and that their team and location
assignments are corect

Lead Team to Assigned Counting Area(s)

Every team has one or more location assignments. As team lead, you are responsible for
the team getting to their counting area. This may include driving to an area that isn't
within walking distance of your meetup location.

Assist in Identifying and Surveying People Experiencing
Homelessness

When you arrive to your assigned location there may be many people experiencing
homelessness, just a few people, or no people at all. Follow the training guidance for
approaching people and conducting surveys.

Verify Team Members Conduct Surveys Correctly & Only
in Assigned Locations

Check with team members to ensure they are conducting their surveys correctly, including
submitting any draft surveys remaining on their phones at the end of the shift if necessary.
Team members must also stay withing the boundaries of the assigned location. Unsubmitted
surveys and surveys done outside of assigned areas will not be counted and can skew results.

Ensure Team Has All Necessary Supplies & Incentives for

Survey Completion

Your jurisdiction lead will provide details on supplies for count teams and incentives for
people experiencing homelessness who complete a survey. Be sure your team has
everything they need before leaving the meetup location. Refer to guidance from your
jurisdiction lead on what to do if you run out of incentive items.







Pre-Count Planning

Demonstration Datastore

@® o Persons
@® 1-2 Persons
® 3-5 Persons
6-8 Persons
® o+ Persons

Determine
Coverage

Needs

12

* |dentify Locations where
Persons Experiencing
Homelessness (PEH) are
known to be living

e Establish well-balanced
Regions and Count
Teams

e Launch Volunteer
Reqistration with local
branding, key info,
quotas, releases, efc.
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Location” survey to identify
hotspots

» Involve the community to drop
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Known Location Updates

Added # of people observed to

Known Location Pin on the map -
Added cluster size slider fo change N
Cl USTer grOU ping € Dalas%'e"' KLS Demo Pre-Count 2 Test InterviewKnown Locat.  12/08/2025 035832 p.
Known Location responses have

been separated into new grid with

filtering functionality (Coming Soonl) -

Known Locafion pin are now shown

by default when in Pre-Count mode Simtech

(Coming Soonl)
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Region and Team Coverage Areas
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Region Assignments

Northern Region

Users: 33
Volunteer Quota: 100

Deployment Center:
Deployment Test 1 1 Main Street Boston, MA 02127

Region Admins: 2
Number of Teams: 4

Tracts Covered by Teams: 0
Total Tracts: 31 (10.66 sqmi)
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Northern Region

Region
Administrators + e

Reglqn User Team Has Car Dreypusly
Admin Participated

Group
» Regional administrators can be

assigned by clicking on the %

symbol next to a user’s profile Charoenworawat, Kevin Yes No Solo
e kevin@simtechsolutions.com

Notes from User
This is the way

Demo, Demo Test Team one Yes No Unknown
e demo@gmailcom

Ch;ar?ge Hegion Admln ossgpment Yes No Unknown




Team o

User

Returning? What Racels) do you

1 Lead

Team Management
and Logistics

Simmonds, Amelia Yesg Mo

smith, derek _ Yes No
|:| e dere@simtechsolutions.com > TO designo’re o Te(]m Le(]der,

Simmonds. Matthew Voo No click the star next to the user’s
mattgsimtechsolutions.com name in -I-he UserS Tob

. 6174484366

I

il

Additional Motes
Has a car, willing to drive

Wilensky, Sat Yes No
c
p.

tails
Juota: 50

50
red by Team: o ’

e
& St & nores




Back 2024 Point-in-Time

Count Start Date

01/26/2024 10:00 am

Count End Date

01/27/202412:00 am

Message Matthew Simmonds

o

Call: 6174484366

Text: 6174484366

—

and Logisfics T

Team meetup locations can be set within the Command Center
and viewed within Counting Us.

Team members can email, call, or text their Team Leader from
within Counting Us.




Pre-Count Mode

» Training

» New & existing volunteers can practice with the
different surveys to become comfortable.

» Count & Regional Admins can identify additional
training based on volunteer response.

» Known Locations
» Identify areas of focus for count tfeam deployment.

» Necessary prerequisite for Geographic Sampling &
Enumeration.

22



Considerations
for choosing

the Time and
Date of Your
Count







Volunteer
Portal
Content

>

Count administrators can
now Mmanage the content
for the landing page of
the Volunteer Registration
portal.

Welcome email content
can also be failored.

Sample language is
available for bofth.

“Set Password” is now a
link within the Welcome
Email.

Signup su

lexample. pointintime.infol:

Landing Page:

&) (3" Regional Command Center S D5 Test

28 s volunteer Re

multitesting

The 2025 Point In Time Count Purpose:

The purpose of the Poini-in-Time (PIT Count) 1s to obtain a snapshot census of people experiencing
area during a designated 24-hour period.

The count focuses on people who, on the night of the count, are:
+  Sheltered (living in emergency shelters or transitional housing) or

+  Unsheltered (staying outdoors or in places not designed for habitation including vehicles, st
abandoned buildings)

The PIT Count is an essential element in our effort to end homelessness. The campaign presents a gr
raise awareness of the myriad challenges our homeless citizens face, hear personal expeniences from
homelessness, and demonstrate the compassion and generosity of the community through the provist
such as hats, gloves, socks, and toiletries. Connections are made based on individual needs to commy




Count Area

What are your primary choice(s) for regions?

Volunteer Registration
bortal

Central Region

Smithsonian Institute 1oth St. & Constitution Ave. NW/
Washington, DC 20560

Click on Count Assignment above to see who you are

» Customizable to meet local needs and j::gte‘“;?;j:j;jjj;j’t::jj;ffte" et et
incorporate local branding

TR T

% \‘th_illum
» Allow volunteers to choose the region(s) they N s N Hya}tfvmé ]
want to volunteer in .~_ﬁ i o : Yabesglos Ange
» All registrants are automatically registered D A = A

Falls Church™s_ _ 7

with an account for Counting Us

£
O
Bailey's Crossroads ;

255
\nnandale ) g

A
.8/

~
28"

o
.“.—;—4"'
o /N;fxﬁ . Alexandna\ Oxon Hill
73— \o &

24

= \BAI ?
Eastern Region
Enter adddress info 13115 Sunstone Pt Canton, ME 02021 O/ 30

This is a test




Set Quotas for the Numlber of Surveyors

What worked in the paste

vV v v Vv

Census Place

Antelope
Arden-Arcade
Carmichael
Citrus Heights
Elk Grove
Elverta

Fair Oaks
Florin

Aim high and lean on your city/town leads
Level of outreach participation
Set goals for survey vs observation rates

27

» Other data sets to inform the quotaos...
» Known Locations

Qufreach intferactions

A 4

Population

Census Tract size

A 4

Volunteer numbers from other COCs

\ 4

Number of  Area of Volunteers
Census  Tractsin Sq. Sum of Tract | Volunteers | Volunteers by Volunteer | Volunteer
Ms Population by Density by Tract | Population Mi

ax
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We're looking for volunteers! =

Sources of
Volunteers

« Volunteers from past counts

» People with lived experience*
» Existing provider staff

» Local colleges/ universities

« County or City employees

» Police and Sheriffs offices

« Park Rangers

 AmeriCorps

L/ i

« The VA ’
» Mission-Driven Corporations POINT IN TIME

« Downtown Partnerships
» Civic organizations (Rotary, Kiwanis, VFW, etc.)
« Concerned citizens

COUNT

The PIT count helps us address housing needs in our
community and helps track progress toward the goal
of ending homelessness.

Free social media images at
https://www.pointintime.info /volunteer/

© Simtech Solutions Inc. - All Rights Reserved, Powered by zs

*If you can fairly compensate them


https://www.pointintime.info/volunteer/




Key Benefits
of a Survey-
Based Count

>

Build Your By-Name
List

Connections

Go Beyond
Demographics

Community
Awareness

No sampling site bias




(B |2

Name

2023 Point-in-Time Volunteer Regi..
Unsheltered Homeless Survey - 2.
Unsheltered Homeless Person Ob..
Sheltered Homeless Survey - 2023
Reunification

Vehicle / Structure Observation T.

Known Locations Survey

Display Name

2023 Point-in-Time Volunteer..

Unsheltered Survey

Unsheltered Observation Tall.

Sheltered Survey

Reunification Survey

Vehicle / Structure Observat..

Known Locations Survey

Sort Orde

Volunteer Registration

Setfting the
Survey Order

and Names

Q Settings




Customizing the Survey
Names & Order

» Surveys can be renamed

» The order of the surveys can be adjusted.

» The “Known Location Tally” is hidden
automatically when the count is
switched to Active.

Back San Jose 2024 Waterways Count

1am observing a person

1am observing a vehicle or structure
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€ Unsheltered Person Survey - 2024

Managing Survey
Questions

» HUD Questions are locked but A Home Unlocked
the question wording and the

labels for the response value Locked

labels can be adjusted. &a Compile Results _

Have you already been interviewe

Other *non-HUD" questions

. ﬂ Projects Thank you for your time, we only r
can be edited.

= Sleeping Location

Lock the survey once it is - A

) .= Activities
finalized/approved.

Where are you sleeping on the nic
What type of vehicle or structure
[# Surveys

Please provide details on the con

A
A
A




—
([ TT

=] Components
= Fieldset
A Have you already been interviewed today
Thank you for your time, we only need to s
= Sleeping Location
A Where are you sleeping on the night of the
A Please describe the other sleeping locatio
Thank you for your time, That 1s the only qu
= Fieldset
= Personal Info

wWhat is your first name?
What Is your last name?

f hesitant, ask, "What are your initials?’

o

What Is your gender? (select all that ap
=] Fieldset
wWhat Is your date of birth?

What Is your age?

Lo

Has
Dependencies?:

Question this N eW S Urvey
Management Features

relies on:

» After selecting a field set or
Yes question, editable and non-
editable portions will be shown

» Make sure to save/update any
edits before navigating

elsewhere
: » Click "refresh” on the survey to

— show changes recently made

Spanish Title: Lugar para dormir

Iml



Question: sleeping-location

Question Info Response Options

Label Spanish Label | - Hidden
Abllity to Customize
Abandoned Building Edificio/ estructura abs RGSDOHS@ Labels No
Bus, train station. airport Estacion de tren, autob . : No
» If a question has multiple response
values (checkbox, dropdown, radio, etc.)
Outdoor encampment Campamento Thde_fﬂ Tc?e response options can also be No
edlre
Park Darque > grgj%ﬁesg and Spanish labels can be No
: » The value, position of the question,
Street or Sidewalk Calle o acera Loa Whefhgr s Fialale A vﬂfhm the No
survey must be altered by a Simtech
: . telii
Under bridge/overpass Debajo de un puente 6" No
T .
Vehicle/Boat/RV Vehiculo / | Update No
Emergency shelter Refugio de emergencia 8 8 No

House or apartment that your.. Casa o apartamento que alqu.. 105 9 No



Customizing
the Surveys

» Download the Point in Time Homeless
Survey from the PointInTime.info website.

» Make changes in Microsoft Word or
Google Docs with Track Changes so that
your survey meets your local needs.

» Oncereceived, the Simtech Team will
update the survey and share for your
review and approval.

Unsheltered Point in Time

Survey Template
Last updated 10/06/2020

nis Survey Template is designed to mirror the base “Unsheltered Survey” within the Counting Us app. The

RED FONT = HUD required quesnons that are needed in order to produce the HUD Point in Time report.

ons usea to cerve a muit er for communities that chose the option to inclt

BLUE FONT = This questio uired for communities that chose to include the Miracle Messages Family
Reunification survey in contract section 2.10

PURPLE FONT = These are commonly asked research questions that can be removed without impacting any
reporting or conditional logic.

BLACK FONT = Supporting questions designed to help improve the integrity of the data.

1. Have you already been interviewed today for the Point in Time Count? U Yes U No (If Yes --- STOP)
2. Where are yo ping on the night of the Count? (If option in bold is selected, continue with the surve

3 Abandoned building 3 Under bridge/ overpass

(J Bus/ Train station J Vehicle/ Boat / RV U Motel/Hotel paid for w/
own $
J Motel/Hotel paid for by J Emergency shelter U Transitional housing
agen

J House or apt - rent/own J Treatment program

O Hospital O w/ friend or family (couch
surfing
J Street or Sidewalk dJ In a place being evicted
from

9 _ Abandoned Building
3 Makeshift Shelter e e e, |

hitps://pointiniime.info/suppori/point-in-fime-count-fags/what-do-we-need-to-do-

to-customize-the-questions-in-the-surveys-to-meet-our-local-needs/
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Contact us for more information or with questions or comments by
visiting https.//contact.pointintime.info/.
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