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Project Timeline



PIT Planning Team Milestones

• Date of the Count: Thursday, January 22, 2026

• Compensation: Safeway Gift Cards

• Subpopulations:  Work with Partners
• Known Locations, Question Review for feedback

• Survey Questions: in progress, to complete Nov/Dec 

• Surveyor Training: in progress, to complete Nov/Dec 

• Next meeting of PIT Planning Team: October 23rd



Jurisdictional Leads Milestones

• Register as Leads to obtain accounts in Command Center

• Collect Known Locations Information

• Surveyor Recruitment: Set and Reach targets

• Training: Countywide and Local surveyors Trainings

• Day-of Logistics: Meeting Locations, Team Assignments



Jurisdictional Leads Website

• Recordings of these meetings

• Surveyor Recruitment material

• Contact Info for other Leads

• Links to Surveyor trainings

https://pointintime.info/volunteer/alameda-county-jurisdictional-leads/



Questions?



Command Center

• Are you registered as a Lead?
• https://alamedaleaders.pointintime.info/

• Let’s see what it can do!
• https://commandcenter.pointintime.info/



Surveyor Recruitment

This chart shows how we 
created the 2024 
recruitment targets.

What adjustments are 
needed for 2026?



Actual Surveyors 
Registered in 2024



Surveyor Recruitment 
2026?

2024 2026

Alameda 28-37 28-37

Albany 8-13 8-13

Ashland 8-11 8-11

Berkeley 46-56 46-56

Castro Valley 21-29 21-29

Cherryland 5-7 5-7

Dublin 13-25 13-25

Emeryville 5-7 5-7

Fairview 4-5 4-5

Fremont 77-98 77-98

Hayward 52-68 52-68

Livermore 25-31 25-31

Newark 15-24 15-24

Oakland 162-192 162-192

Piedmont 3-5 3-5

Pleasanton 18-26 18-26

San Leandro 29-39 29-39

San Lorenzo 10-14 10-14

Union City 26-31 26-31

Add Unincorporated targets 
– north, south, urban, urban 
mid, east

Unincorporated known 
locations will be more likely 
on CalTrans property

Only CalTrans staff should 
enter CalTrans property

Newark, Emeryville will use 
City staff



Surveyor Training Schedule

• January 2025
• On-Demand Training Videos to be posted

• Countywide Live Training Sessions

• Recording of Live Trainings to be posted

• Local Training Sessions, as applicable

• Day-Of Materials (January 22, 2025)
• Paper handout

• QR Code to videos



Discussion and Questions
      info@viewcommunityadvisors.com
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